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i. This Uffice has made a careful study of the attached Teble

ot srganivation and is of the considered opinion that Logistics, at the
level designated on the Table of Organization, could not efficiently
support operations for the following reasons:

a. Under the ¢ ourth ¥orce Concept, CIA becomes 8 major
command along wiith the Army, Navy and Alr Force within a
theater cominanded by a Commander appointed by the Joint
Lhieis ui taff (CINC). The three military services place Logis-
tics in the category of a major staff function; therefore, it would
appear that, in the interest of smocth and effective inter-crganiza-~
tional relationships specifically in the field of Logisties, an
organtzation of thiz Agency should reflect L.ogistics on the same
staif level. ‘

b, i.ogistics is a command function and a service which con-
temiplates internal administration of some magnitude. Furthermore,
Lwogistics is both stafl and operational in the sense of providing
iinancial accounting, transportation, construction services, supply
distribution and control, and to a lesser degree procurement and
printing and reproduction activities.

<. Unnecessary personnel are interposed and coovdination is
increased between the planning and operating elements of Logistics
and all /gency and Agency-military staffs,

d. dhe Adminiztrative Ufficer would not normally have exten-
sive logistics experience and, therefore, could not represent nor
supervise Logistics activities adeguatsly.

w. ack of top level, centralized supervision in the establishment
wi uniform logiatic support concepts, pelicies, organisation, pro-
cedures, and operations jeopardizes control of critical materiel, faci-
iities and services.
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2. The clevation of Logistics to a major pesition along with the
sther major statfs would have the following advantages:

a. vwould place Logistics on an equal level with its counterparis
in the military, COMCLA's Logistics Officer would speak with the
sarne authority as that of his opposite number in the other three
services,

b. Logistics would be represeated at staif level and be supervised
by personnel with logistics experience.

¢. ‘The need for time-conswming coordination through the addi-
tional staff echelon would be eliminated.

d. Expedite standardi-ation and control of regional and area
logistical support concepts, policies, principles, orgsnization, pro-
cedures, sysiems and operations.

2. would enable Logistics to accomplish more easily the transi-
tlon from peace to war.

i. Provide quick respunse to the exigencies of wartime and assure
sifective support of the military mission.

3, It can readily be seen that, if this Agency hopes to meet its global
responsibilities on & comparable basis with the other services, it would be
highly desirable that Logistics be made & major ataif on the Table of
C‘rganization at the same level as OUperations, Flens and Intelligence
tiivision.
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